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The 3Ps of profitability for strategy games



Japanese industries’ profit pools by the numbers 2021

Executive summary
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Japanese industries’ profit pools by the numbers

Cissoko & Company

Source: Japan Ministry of Finance, Cissoko & Company database & analysis



The top 7 ordinary profit pool leaders in 2021 (% of total)
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The four leading industries in ordinary margin above 4.8% --
the non-manufacturing average (ex-Finance & Insurance)
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The six leading industries in profit margin above 8.3% average 
across Japan’s manufacturing sector  in 2021
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Mid-sized businesses earn less compared to the
bigger and smaller ones – don’t be stuck in the middle
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Source: Japan Ministry of Finance, Cissoko & Company database & analysis

A firm’s capital does matter 
in Japan. Be very big or small.
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Japan’s Manufacturing sector’s ordinary profit pool trends
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Japan’s food industry ordinary profit pool trends
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Japan’s chemical and allied industry profit pool trends

Cissoko & Company

Source: Japan Ministry of Finance, Cissoko & Company database & analysis



Japan’s petroleum and coal industries profit pool trends
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Japan’s iron and steel industries profit pool trends
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Japan’s fabricated and metal industries profit pool trends
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General-purpose machinery industry profit pool trends
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Japan’s production machinery industry profit pool trends
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Business oriented machinery industry profit pool trends
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Japan’s electrical machinery industry profit pool trends
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Information & comms. electronic equipment profit pool trends
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Transportation equipment (auto) industry profit pool trends
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Japan’s non-manufacturing sector profit pool trends
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Japan’s construction industry profit pool trends
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Wholesale and retail trade industries profit pool trends
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Japan’s real estate industry profit pool trends
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Japan’s rental and leasing industries profit pool trends
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Information and communication industry profit pool trends
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Transportation and postal industries profit pool trends
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Electricity Production and transportation profit pool trends
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Japan’s services industries such as professional,  
consulting and maintenance profit pools trends
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Japan’s non-manufacturing sector – Finance & Insurance
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Non-manufacturing sector – Money lending industry
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Non-manufacturing sector – Financial prod. transactions
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Non-manufacturing sector – Futures commodity dealers
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Non-manufacturing sector – Life Insurance industry
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Non-manufacturing sector – Non-life Insurance industry
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Operating profit margin of all Japanese Industries
(excluding Finance and insurance 2020 and 2021)
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Ordinary profit margin of all Japanese Industries
(excluding. Finance and insurance 2020 and 2021)

Cissoko & Company Source: Japan Ministry of Finance, Cissoko & Company database & analysis          
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