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Key Aging Challenges in Japan’s Agricultural Industry

01
Reversing the aging threats 
posed by the growing number 
of farmers aged 65 or above

02
Production volumes are 
decreasing in tandem with 
cultivated areas over the years
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Aging trends and implications for Japan’s food industry
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As Japan’s production areas shrink , so do the productions
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An emerging disruptive factor, rice demand in Japan is sinking
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Another threat to Japan’s farming – rice prices are decreasing
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Changes in the Japanese dietary landscape over decades

01
In 1961, the average 
Japanese food calories per 
capita was around 
2,472Kcal

03 In 1961, fat gram per capita 
was 33.5g

02
In 2020, it was 2,705Kcal, 
with an absolute increase of 
233Kcal

04
In 2020, it has jumped to 
94.5g, with an absolute 
increase of 57.5g
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As farming got disrupted, foreign vegetable imports jump

(unit:1000t)
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The implications for Japan’s food Industry and feeding Japan

01
We anticipate fresh foods (including the 
packaged ones) imports boom ahead in 
the Land of the Rising Sun

02
For one, it will require drastic policy 
actions to reverse the downward trends in 
productivity owing to aging farmers 

03
And entail doubling down on immigration 
as the viable option to reverse the trends, 
which may take time and seems the least 
favorite pathway
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Now is the time to enter Japan’s  ¥40 trillion food market

Japan has a huge food industry with a market 
size (B2B & B2C sales) of more than ¥40 
trillion in 2022, even after losing ¥3.2 trillion 
over the past five years through March 2022.

With a low food self-sufficiency rate of 38 in 
2022 and a disrupted farming industry owing 
to an aging population and other structural 
issues, the country’s reliance on food imports 
will increase with its graying population.

This situation provides a huge opportunity for 
companies still rethinking their strategic 
decisions regarding whether to enter Japan’s 
market now or in the future. 
We believe now is better.
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Thank You

Level 9 Ariake Frontier 
Building Tower B
3-7-26 Koto-Ku Tokyo Japan

Address
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